
 
  
   

  
 
  
 

  
  

  
 

   

   
  

 

Bus Stop  
Optimization Study 



Agenda 
1. Introduction 
2. Background 
3. Study Scope 
4. Schedule 
5. Questions  



Introduction 

• RGRTA 

• Consultants 
• Passero Associates 
• Kimley-Horn 
• Popli Design Group 



Background 

• 3,700 Bus Stops 

• 32 Routes 

• Purpose:  
• Improve transit  

operations 
• Enhance safety and  

security for users  
• Improve access to transit  

RGRTA Bus Stops 



Study Scope 

• Bus Stop Inventory 

• Analysis 

• Draft Recommendations 

• Final Recommendations 
• New bus stops  
• Remove bus stops 
• Relocate bus stops 
• Add amenities  



Schedule 

• Bus Stop Inventory:  February – March  

• 1st Public Meeting:  March 25, 2014  

• Analysis:  April 

• Draft Recommendations at 2nd Public Meeting:  End of May 

• Final Recommendations:   June  

• Begin to Implement Recommendations:  Summer 2014    

 



Questions 
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